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TEAMS Meeting Link      Meeting Call in Information
Meeting ID: 262 622 539 152                       +1 571-403-9146 
Passcode: K5GtNP                  Phone Conference ID: 657 603 978# 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmUzNWQyMWUtZGNhYS00ZmMxLTk0ZWItYmZlODY1NzBmYWVj%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
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Housekeeping Items 
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1. Presentations are sent in advance through the CAS2Net Pay Pool Notices
2. Posted to What’s New
3. Available in User Notifications
4. Enter your email address in chat                                                                                        

if you did not receive it

5. Please remember to “Mute” your phone to prevent any background noise and 
additional feedback.

6. All Open Forum Sessions will be recorded
7. Each recorded session will be posted to the AcqDemo website (including 

presentation slides) at 
https://acqdemo.hci.mil/training.html#cas2netOpenForums 

https://acqdemo.hci.mil/training.html#cas2netOpenForums
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PPA Advisory 2024-15 System Check for EOY CCAS 
Spreadsheets
Macro-Enabled Sub-Panel Meeting Spreadsheet, Macro-Enabled CMS, and 
Macro-Enabled Pay Pool Analysis Tool (PPAT)
• Digitally signed version 

– 2024 Sub-Panel Meeting Spreadsheet v1digitallysigned.xlsm
– 2024 CMS v1digitallysigned.xlsm

– 2024 Pay Pool Analysis Tool v1digitallysigned.xlsm

• Unsigned version  
– 2024 Sub-Panel Meeting Spreadsheet v1Unsigned.xlsm
– 2024 CMS v1Unsigned.xlsm

– 2024 Pay Pool Analysis Tool v1Unsigned.xlsm

Excel > File > More > Options > Trust Center > Trust Center Setting > Macros Settings

There is not a Macro-Free Pay Pool Analysis Tool for 2024 

4
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Pay Pool Analysis Tool (PAT)
• The Pay Pool Analysis Tool (PAT) was created to analyze the results of the 

pay pool process; it provides a view across multiple pay pools. 
– AcqDemo Personnel Policy Boards may use this tool to analyze aggregated pay 

pool results
• Pay pool managers may benefit by using the PAT to review results as it 

offers an analysis that goes beyond the functions of the Compensation 
Management Spreadsheet (CMS). 

5

Pay Pool(s) – Command - ComponentPay Pool – Supervisors - Employees
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Pay Pool Analysis Tool (PAT)
• The Microsoft Excel workbook called Pay Pool Analysis Tool 2024 contains 

nineteen visible tabbed worksheets. 
• The PAT was created for AcqDemo to analyze the results of the pay pool 

process; it provides a view across multiple pay pools. 
• AcqDemo Personnel Policy Boards may use this tool to analyze aggregated 

pay pool results. 
• Individual pay pool managers may benefit by using the PAT to review 

results also as it offers an analysis that goes beyond the functions of the 
Compensation Management Spreadsheet (CMS). 

• This Open Forum supplements the PAT User Guide on how to use the 
functionalities of the PAT and describes the available reports. 

• The nineteen tabbed worksheets are described in this document in the 
order in which they appear along the bottom of the PAT workbook.

6
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Pay Pool Analysis Tool (PAT)
Changes to the 2024 Pay Pool Analysis Tool

• Data Worksheet  - three new columns
– Column BD Supv Differential Amt $
– Column BF New Supv Differential Amt $
– Column BV Command Code) 

7



PAT Worksheets
• Instructions
• Data (76 Columns) 
• Statistics 
• Rating Statistics
• Distribution by Group 
• Distribution Charts by Group 
• Payout Statistics
• Payout Charts
• Payout Stats by Group 
• Payout Charts by Group
• Payout Charts by Wildcard 
• Funding Statistics
• Funding Charts
• Net Draw Analysis 
• Net Draw Charts 
• Enhanced Flexibilities 
• CP-B Counts
• Salary
• Rail Report 8

Pay Pool Analysis Tool (PAT)
CMS Worksheets
• Contents
• Parameters (Funding Statistics, Funding Charts)
• Data (149 Columns)
• Matrix (no equivalent in PAT)
• Rails and RoR (Rail Report)
• Delta Stats (Statistics)
• Delta Plot (no equivalent in PAT)
• Cur OCS (Rail Report)
• New OCS (no equivalent in PAT)
• Summary (no equivalent in PAT)
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Pay Pool Analysis Tool (PAT)

• The Pay Pool Analysis Tool (PAT) and User Guide are available in CAS2Net 
under Home > Administrator > Pay Pool Notices.

• The PAT must be saved to the same folder as the CMS and its exported files.

9
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• Exported CMS files may be downloaded by going to Administrator > 
Reports > Fiscal Year Based Reports > Download PAT File(s).

• The downloaded PAT files(s) must be saved to the same folder with the 
PAT.

Download PAT File(s) Report

10
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Download PAT File(s) Report
• Administrators will be able to download PAT files for one or more pay pools 

based on their assigned organization(s). 

11

Single Pay Pool:

Command Pay Pools: 

Component Pay Pools:
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Download PAT File(s) Report
• Depending on your system, you may have to click Extract All to open the 

file(s) and save to the folder with the PAT.

12



http:/acqdemo.hci.mil

Pay Pool Analysis Tool (PAT)
• When opening the PAT, you must Enable Content 
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Pay Pool Analysis Tool (PAT) – Import File(s)
• Import only files with “to_Master.csv”, e.g., pp9000_to_Master.csv

14
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Pay Pool Analysis Tool (PAT) – Import File(s)

• In the Import dialogue box, use the arrows to move the files to the PAT in 
the desired display order. 

• Click         to move file(s) for the PAT
• Click                    … Error if importing pp####_to_CMS 

• Click OK
15
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Pay Pool Analysis Tool (PAT) – Import File(s)
See pop-up 
Save … Data successfully imported! Would you like to save the spreadsheet? 

16
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• Once the files are uploaded to the PAT, you can rename Pay Pools to 
customize as desired. 
– Go to Add-Ins > Customize

– Select a pay pool
– Click Rename > Enter Name > Click Rename

Pay Pool Analysis Tool (PAT)

17
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Pay Pool Analysis Tool (PAT)

18

• To reorder a pay pool in the proper sequence:
– Go to Add-Ins > Customize

– Select a pay pool > click Move Up or Move Down to the desired placement > 
click Sort

• Click OK to confirm.
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Pay Pool Analysis Tool (PAT) - Wildcards
PAT Worksheets
• Data
• Statistics with Wildcard if selected
• Rating Statistics
• Distribution by Group with Wildcard if selected
• Distribution Charts by Group with Wildcard if selected
• Payout Statistics
• Payout Stats by Group with Wildcard if selected
• Payout Charts by Group
• Payout Charts by Wildcard with Wildcard if selected
• Funding Statistics
• Funding Charts
• Net Draw Analysis with Wildcard if selected
• Net Draw Charts with Wildcard if selected
• Enhanced Flexibilities with Wildcard if selected
• CP-B Counts
• Salary
• Rail Report

19

• Some worksheets in the 
Pay Pool Analysis Tool can 
be supplemented with 
Wildcard columns that 
provide subsets of data to 
aid in your analysis.
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Pay Pool Analysis Tool (PAT)
• There are 8 Wildcard columns spaced across the Data worksheet and are 

open for editing. 
• Wildcards may be used to review subsets of data to aid in your analysis. 

– Suggestion: Review the results by geographic regions, work teams, or some 
other criteria not defined by an existing column on the spreadsheet. 

– Wildcard data that existed in the CMS files you imported will be available in the 
PAT. 

• You can change the wildcard groupings used in the PAT by selecting the 
Wildcard Stats button on the Add-ins menu bar. 

20
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Pay Pool Analysis Tool (PAT)

21

• Only Wildcard columns with data in them will show as available to use in 
the Select the “Column to be used in statistical reports” drop down field. 
– Empty Wildcard columns will not populate in the drop-down field

• Click on the Wildcard column to be used and select Run Statistics.
– Default options include the Subpanel and Office Symbol columns

– You’ll receive a message indicating the action was successful
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Pay Pool Analysis Tool (PAT)
• Note that you can also remove previously generated statistics by the 

Wildcard columns in this box.

– You’ll receive a message indicating the action was successful (you may need 
to select Cancel to close the Custom Selection box

22
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Pay Pool Analysis Tool (PAT) – Wildcard Display
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• To reorder a Wildcard to a different sequence:
– Select a Wildcard > click Move Up or Move Down to the desired placement > 

click Sort
• Click OK to confirm.
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• Another feature is that the Wildcard column can be renamed in the dark 
green cell above the column. 
– This will provide more meaningful titled statistics and charts for analysis and 

review

Pay Pool Analysis Tool (PAT)

24

To Re-Name the Wildcard:
• (1) Select the column 

heading
– enter the name of the 

column
Or 

• (2) Select Wildcard 
column
– Place cursor + on cell 

immediately below 
Wildcard

– Use the up arrow on 
your keyboard to move 
cursor to the green area

– Enter the name of the 
column

+
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Individual Worksheet Overview
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Data Worksheet
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• The Data worksheet contains pay pool data from the CMS. 
• There are 76 visible columns in the worksheet. The columns contain data 

such as ratings, salary increases and awards that were calculated during 
the pay pool process using the CMS. 

• Columns are read-only with the exception of the Wildcard columns. 
• Cells E1 and E2 displays the number of pay pools and employees loaded in 

the PAT. 

• Wildcard Columns 
• There are 8 Wildcard columns, as we discussed earlier, spaced across the 

worksheet and they are open for editing. Wildcards may be used to review 
subsets of data to aid in your analysis. You may want to review the results 
by geographic regions, work teams, or some other criteria not defined by 
an existing column on the spreadsheet. Wildcard data that existed in the 
CMS files you imported will be available in the PAT.
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Data Worksheet
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• 76 visible columns are read-only except for the Wildcard columns. 

New New

New
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Statistics Worksheet
• The Statistics worksheet provides the average rating, average delta OCS, 

modal rating of record, number of employees and number of employees 
rated the entire population, pay pool, career path, broadband, career 
path/band, and, if selected Wildcard (in this case, Office Symbol was copied 
to Wildcard 1).

Note: 
Employees in a Presumptive Due to Time                                                                                       

  l d d

Without Wildcard Stats
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Rating Statistics Worksheet
• The Rating Statistics worksheet 

displays average OCS, average 
delta OCS and Modal Rating of 
Record for each career path and 
broadband level. 

• The Overall column shows the 
combined averages for all 
imported pay pools and columns 
to the right show averages for 
each individual pay pool.
– Note: Employees in a 

Presumptive Due to Time are not 
included

29
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Distributions by Group Worksheet
• The Distributions by Group worksheet provides 3 sets of distribution tallies by 

counts and percentages of employees by 
— Zone distribution
— Performance rating
— Raw average PAQL across a variety of groups

• Distributions are shown by the entire population, pay pool, career path, 
broadband, career path/band, and, if selected, Wildcard. 

— Note: Statistics on this worksheet exclude Presumptive Due to Time

Wildcard
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Distribution Charts by Group
• The Distribution Charts by Group worksheet displays zone and rating of 

record distribution by pay pool and wildcard. 
• The top charts are bar graphs displaying zone distributions overall and by 

each pay pool loaded in the PAT. 
• The bottom charts show the distribution by the Wildcard groupings. 

Without Wildcard Stats
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Payout Statistics Worksheet
• The Payout Statistics worksheet 

provides statistics on salary increases, 
awards and related data across all pay 
pools and by each pay pool. 

• The majority of the worksheet 
provides the minimum, average, 
median, and maximum in terms of 
dollar amounts and percentages for 
salary increases and awards. 
– Note: Presumptive Due to Time 

employees are not included

32
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Payout Charts Worksheet
• The Payout Charts worksheet displays the payout statistics provided in the 

Payout Statistics worksheet in chart form. 
• The charts are bar graphs showing average percent and average dollar 

amount by pay pool. 
• A trend line shows the average across pay pools. This worksheet contains 

the following charts

33

• Alpha 1 by Pay Pool
• Average Salary Increase % by Pay Pool
• Average Carryover Award % by Pay Pool
• Average CA % by Pay Pool
• Average Total Award % by Pay Pool

• Alpha 2 by Pay Pool
• Average Salary Increase $ by Pay Pool
• Average Carryover Award $ by Pay Pool
• Average CA $ by Pay Pool
• Average Total Award $% by Pay Pool
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Payout Stats by Group Worksheet
• The Payout Statistics by 

Group worksheet 
provides statistics on 
salary increase and 
award, both dollar 
amount and percent, by 
various groups and 
Wildcard. Statistics are 
shown for the entire 
population and by pay 
pool, career path, 
broadband, career 
path/band, and 
Wildcard. 

• Statistics are averaged 
across those receiving 
and then by the entire 
population.

— Note: Exclusive of 
Presumptive Due to 
Time

Without Wildcard Stats
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Payout Charts by Group Worksheet
• The Payout Charts by Group displays bar charts of the statistics ($ and %) 

provided by Payout Statistics by Group worksheet. A trend line shows the 
average across pay pools. This worksheet contains the following charts: 

• Average Salary Increase by Career Path 
• Average Salary Increase by Band 
• Average Salary Increase by Career Path/Band 
• Average Total Award by Career Path 
• Average Total Award by Band 
• Average Total Award by Career Path/Band 
• Average Carryover Award by Career Path 
• Average Carryover Award by Band 
• Average Carryover Award by Career Path/Band 

• The blue bar charts reflect the statistics that are dependent on population 
receiving. The green bar charts (on the following page) reflect the 
statistics across the whole population (except Presumptive Due to Time). 
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Payout Charts by Group Worksheet

36
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Payout Charts by Wildcard Worksheet
• The Payout Charts by Wildcard worksheet displays bar charts of the 

statistics ($ and %) for the Wildcard selected for analysis on the Payout 
Statistics by Group worksheet. A trend line shows the average across 
groups. Similar to the Payout Charts by Group, there are blue bar charts 
dependent on receiving the increase vs green bar charts for the entire 
population. This worksheet contains the following charts: 
• Average Salary Increase by Wildcard 
• Average Carryover Award by Wildcard 
• Average Total Award by Wildcard

Without Wildcard Stats
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• Provides statistics on funding 
amounts budgeted and 
allocated through the pay 
pool process. 

• The budget is represented in 
the Inputs section and the 
allocations are represented in 
the Outputs section. 

• Data is provided across pay 
pools and by individual pay 
pool. 

38

Funding Statistics Worksheet
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Funding Charts Worksheet
• The Funding Charts 

worksheet displays bar 
charts of the statistics (%) 
provided by the Funding 
Statistics worksheet. A 
trend line shows the 
average across pay pools. 
This worksheet contains 
the following charts by 
pay pool(s): 
• Salary Increase (CRI) 

Funding 
• CRI Expenditure – 

carryover amount 
identified 

• Award (CA) Funding 
• Award Expenditure 
• Alpha 1 (CRI) 
• Alpha 2 (CA) 

39
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Net Draw Analysis Worksheet
• The Net Draw Analysis worksheet provides a summary of net draw 

statistics by career path/band, career path, broadband, Wildcard, and the 
entire population. This analysis considers the difference between the 
amount of an employee’s payout and the dollar amount that was 
contributed to the pay pool fund based on the employee’s basic salary, 
adjusted salary, and the funding levels. The formula is as follows: 

     Net Draw % = (Received – Contributed) / Basic Pay

Without Wildcard Stats
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Net Draw Analysis Worksheet

Calculation Example: 
• An employee earns $60,000 as a 

basic salary
• $5,000 locality pay 
• The pay pool funds CRI at 2% 
• CA at 1.5%. 

Net Draw % = (Received – Contributed) / Basic Pay

• The employee therefore contributed $2,175 (60,000*0.02+65,000*0.015). 
• The employee received a $2,500 (CRI increase plus carryover plus award) 

payout resulting in a positive net draw – she received a greater payout than 
what she contributed to the pay pool fund. 

• Had the employee received a $1,000 payout, her net draw would be a 
negative.
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Net Draw Charts Worksheet
• The Net Draw Charts worksheet displays bar charts of the statistics (%) 

provided by the Net Draw Analysis worksheet. This worksheet contains the 
following charts:

• Net Draw by Career Path/Band
• Net Draw by Career Path
• Net Draw by Band
• Net Draw by Wildcard

• The bars above the axis are groups that have contributed less than they 
received in payouts. Groups with bars below the axis contributed more 
than they received in payouts.

42
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Enhanced Flexibilities Worksheet
• The Enhanced Flexibilities worksheet informs the user as to the extent of 

usage for different flexibilities and capabilities within using the Time Off 
Awards (TOA), CA Proration, and Salary Split.

Without Wildcard Stats
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CP-B Counts Worksheet
• Displays counts by career path and broadband combinations overall and by 

pay pools.

44
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Salary Worksheet 
• Provides the average salary 

by career path and 
broadband for the entire 
population and for each pay 
pool.

45
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Rail Report Worksheet
• The Rail Report Worksheet displays a report of rail zones, an OCS chart, a 

table, and a pie chart showing the distribution of the Performance Rating 
of Record across career paths and overall, that is used for the Aggregate 
Report generated from the Add-Ins menu bar. 

46



http:/acqdemo.hci.mil

Rail Report Worksheet
• The Aggregate Report generated from the Add-Ins menu bar

• Save                 …                  Three-slide Aggregate Report

47

2

1

Payout Statistics by Group

Rails Report

Performance Rating of Record
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Pay Pool Analysis Tool (PAT) User Guide 

48

• The 2024 AcqDemo PAT User 
Guide details how to use the 
functionalities of the PAT and 
describes the available reports. 

• Available on the AcqDemo 
Website:  
https://acqdemo.hci.mil/docs
/2024%20AcqDemo%20PAT%2
0User%20Guide.pdf

• And posted to Pay Pool Notices 
on 1 Oct 2024

https://acqdemo.hci.mil/docs/2024%20AcqDemo%20PAT%20User%20Guide.pdf
https://acqdemo.hci.mil/docs/2024%20AcqDemo%20PAT%20User%20Guide.pdf
https://acqdemo.hci.mil/docs/2024%20AcqDemo%20PAT%20User%20Guide.pdf
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End of Cycle Key Dates
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DAF & DCMA  6 Dec 2024

DAF  20 Dec 2024
8-Jan-25
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2024 Open Forum Schedule
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 04 January, 1pm – 2:30pm ET: CCAS Pay Transactions for Regional Pay Offices
 01 February, 1pm – 2:30pm ET: CCAS Grievance and Archive/Transfer
 07 March, 1pm – 2:30pm ET: Assigning Mandatory Objectives, Mid-Point Review, Additional 

Feedback, and Closeout Assessment
 04 April, 1pm – 2:30pm ET: Communicating with AcqDemo Program Office on CAS2Net and 

CCAS Issues 
 02 May, 1pm – 2:30pm ET: Reports – FY-based Reports & Current Settings Reports 
 06 June, 1pm – 2:30pm ET: Macro Free Sub Panel Spreadsheet and Compensation 

Management Spreadsheet (CMS) Introduction
 11 July, 1pm – 2:30pm ET: Creating Sub-Organization Levels and Assigning Sub-Panel 

Managers, and User Role Assignments
 01 August, 1pm – 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting 

Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)
 05 September, 1pm – 2:30pm ET: Post Cycle Modules (Appraisal Status, Offline Interface, 

Previous Cycle Data, Sub-Panel Meeting and CMS Online)
 12 September, 1pm – 2:30pm ET: Transfer, Archive and Post Cycle Activities
 19 September, 1pm-2:30pm ET: Changes in Sub-Panel Meeting and CMS 
 26 September, 1pm-2:30pm ET: Macro Free Sub Panel Spreadsheet and Macro Free CMS
 03 October, 1pm-2:30pm ET: Discrepancy Reports
 10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool
 17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)
o 07 November, 1pm-2:30pm ET: Initial and Final Upload 
o 21 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports
o 05 December, 1pm-2:30pm ET: Grievance/Grievance Window
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Open Forum
Questions?
AcqDemo.Contact@dau.edu  

Erin.Murray@dau.edu 
jerry.lee@dau.edu 
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